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CONG TY CO PHAN LILAMA 45.4

DU THAO Tp.Bién Hoa, ngay 15 thang 04 ndm 2013

BAO CAO BAN TONG GIAM POC

Kinh gtri Quy Cd déng Cong ty Co phan Lilama 45.4

Ban Tdng Gidm Ddc Céng ty xin bdo cdo vé két qua hoat ddng SXKD trong ndm 2012 va dinh hudng cho
nam 2013 nhu sau

1. Panh gia két qua hoat dong san xuat kinh doanh
Dudi su’ chi dao tich cuc ciia HOi déng quan tri, trong ndm vira qua, Ban Téng Giam Ddc da ¢ gang
diéu hanh CAng ty nham dam bao thuc hién ding cac dinh hudng ma Dai hdi ddng cd déng va Hoéi ddng
quan tri dé ra. Do su kho khan chung cla toan nén kinh té€ nén Igi nhuan sau thué chua hoan thanh ké
hoach. DU vay, tdng doanh thu clia Cong ty cling dat 220,79 ty dong, cho thay nhitng nd Iuc vugt bac
clia toan thé can bd cdng nhén vién trong bdi canh hang trdm nghin doanh nghiép khac bi rdi vao tinh

trang pha san trong ndm qua.

Tang giam Ké So ké
STT Chi tiéu 2011 2012 so VGi hoach  hoach
2011 (%) 2012 (%)
1 Téng doanh thu 370.017,43 | 220.792,81 59.67% 260.000 @ 84.92%
Lgi nhuan trudc thué 14.877,91 3.919,91 26.35% 10.400 38%
Lgi nhuan sau thué 13.200,04 2.677,48 20.28% 7.800 34.33%
Lgi nhudn cd ban trén cdphiéu 0
5 (EPS) (dng/c8 phan) 3.317 673 20.29%

Két qua nay la phu hdp véi nhitng ddc diém chi quan va khac quan trong ndm vira qua, cu thé:

[ Diém manh ]
Su’ doan két, dong thun va quyét tdm cao cla tap thé can bd, cdng nhan lao ddng toan Cong ty
da tao nén slic manh tdng hgp trong viéc thuc hién tét cac dinh hudng, chu truang cia Pai hdi
ddng c6 déng va Hoi dong quan tri dé ra.
[ Diém yéu ]
e Tién d6 du &n cham dan dén ngudi lao dong phai chd viéc, tién luang co ban lai ting theo ché
dd dan dén chi phi nhan cdng tang, Iam cho Igi nhun trudc, sau thué ciing gidam theo.

e Cac hgp déng ma Cong ty dang thuc hién phan I6n dang & giai doan cudi du' an, can nhiéu thoi
gian dé hoan thién trong khi khéi lugng nghiém thu dat dugc lai thap.

[Ca hoi]



Viéc trién khai thuc hién k& hoach kinh doanh, Cong ty luén nhan dugc su’ quan tdm siu sic cla
HOi ddng quan tri, Ban kiém soat Cong ty, Téng COng ty su’ hd trg clia cac cap chinh quyén, cac

cd quan chdc ndng.

[Thach thirc]
e HO0 sc phap ly trong thanh toan khong day du. Ngan hang giai ngan cham, vi vay Cong ty khong
thu x&p dugc ngudn von, dan dén cac hop dong ky két véi cac déi tac chua thuc hién dudgc.

e Chu dau tu thi€u nguon von thanh toan, cac tha tuc thanh todn kéo dai, khong thu hoi von kip

thai chi phi von tang.

Méc du dugc Hoi ddng Quan tri hét st tin tudng vao nhitng nd luc clia Ban Téng Gidm Ddc trong mot
ndm day khé khdn vira qua tuy nhién Ban Téng Gidm D4c van tu' nhan trach nhiém vé viéc chua hoan
thanh k& hoach trong ndm, déng thdi ti€n hanh xdy dung nhitng bién phap khdc phuc va tin tudng
rang: Nam 2013, mot khi thi trudng 8n dinh han, cdng tac huy déng vén cia Cdng ty hoan thién, hiéu
qua hoat dong cua Lilama 45.4 sé nhanh chdng dudc cai thién.

< Nhirng tién bé céng ty da dat duoc.
Trong ndm tai chinh vira qua, mac du nén kinh t€ Thé gidi ndi chung va Viét Nam ndi riéng dang con
trong giai doan khiing hodng nhung Ban T6ng Gidm Ddc da nd luc didu hanh linh hoat va trién khai
nhiéu bién phap t8i vu héa nham 6n dinh san xuét kinh doanh, kiém soat va tiét gidm chi phi, phat trién

nguon nhan luc:

Xay dung chién lugc trung va dai han.
e Dao tao nang cao nang luc cho can b6 quan ly.
e TG chiic céc khoda dao tao, bdi dudng kién thirc nghiép vu cho CBCNV trong céng ty.

e Giam sat va danh gia tinh hinh thuc hién cac chi tiéu phuc vu ké hoach san xuat kinh doanh cua
tirng phong ban trong céng ty theo dinh ky hang thang, hang quy, ndm thdéng qua viéc kiém
soat cac muc tiéu uu tién, cac ké hoach hanh dong.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

s A b oia % tang Ty Ty

Chi tiéu 2011 2012 Chénh léch giam trong trong

2011 2012
Tai san ngén han 302.687.370.659  257.652.849.933 -45.034.520.726  -14,88% | 89,09% & 89,56%
7ien va tuong 10.089.219.582  1.402.694.901  -8.686.524.681 -86,10% 297%  0,49%

duong tién

Cdc khodn phdi thu =~ 227.660.347.452  159.873.311.331 -67.787.036.121 -29,78% 67,01% 5557%
Hang tdn kho 64.721.662.624  96.305.955.602 31.584.292.978  48,80% 19,05% 33,47%
Tai san dai han 37.051.404.356  30.047.103.589  -7.004.300.767 -18,90% 10,91%  10,44%
TONG TAIL SAN 339.738.775.015  287.699.953.522 -52.038.821.493  -15,32% 100% 100%




Téng tai san cla COng ty trong ndm gidm 52,04 ty dong 1a do Tai san ngdn han gidm 45,03 ty dong
(tuong ducng 14,88% so v8i nam ngoai) va Tai san dai han giam 7 ty dong. Tuy nhién, cd cau tai san

lai it bién dong so vai 2011, tai san clia cdng ty chl yéu van 13 Tai sdn ngdn han (gan 90%).

Tai san ngan han giam chu yéu la do Cac khoan phai thu giam dén 67,79 ty dong trong khi Hang ton
kho chi tang 31,58 ty dong. Ngoai ra, Tién va tuong duong tién giam 8,69 ty dong cling gép phan lam
giam khoan muc Tai san ngdn han. Tuy nhién Tién va tugng duong tién giam la do dong tién thuan tur
hoat ddng tai chinh giam manh (43,96 ty dong), cu thé la do gidm vay ng 44,28 ty dong. Trong khi dd,
dong tién thuén tir hoat déng kinh doanh va dau tu trong ndm qua déu tdng dang k& so vdi nam trudc,
dac biét la dong tién thuan tur hoat dong kinh doanh tang cho thdy dong tién vao nhiéu han dong tién ra
dén 29,66 ty dong. Diéu nay ¢ thé cho thdy Cong ty van cd kha ndng tao ra tién, hoat dong kinh doanh

clia Cong ty van hiéu qua.

Chi tiéu 2011 2012 . Chénhléch
Luu chuyén tién thuan tir hoat déng kinh doanh -23.494.766.454 6.169.531.993 29.664.298.447
Luu chuyén tién thuan tir hoat déng dau tu -654.598.354 1.346.431.971 2.001.030.325
Luu chuyén tién thudn tir hoat dong tai chinh 27.764.215.592 -16.202.488.645 -43.966.704.237
Tién vay ngan han, dai han nhén duoc 252.057.729.302 207.773.626.974 -44.284.102.328
Luu chuyén tién thuan trong ky 3.164.850.784 -8.686.524.681 -11.851.375.465

b) Tinh hinh ng phai tra

A n n % tang Co cau Co cau
Chi tiéu 2011 2012 Chénh léch giam Ng 2011 Ng 2012

Ng ngén han 265.419.413.466  220.314.513.736 -45.104.899.730  -16,99% 98,00%  99,11%

L’:z Vangngan | ;20973 741,997 129.417.253.352  -10.556.488.645 |  -754%  51,68%  58.22%

Egi' tra ngud 69.533.081.188 48.447.978.404  -21.085.102.784 -30,32% @ 2567%  21,80%

Ngugi mua tra 10.927.231.306 447.150.000  -10.480.081.306 ~ -9591%  4,03% 0,20%

tien ung trucc

Thué va cac

khoan phai nop 14.578.696.309 8.426.149.018 -6.152.547.291  -4220% @ 538%  3,79%

Nha nudc

Eﬂg'nt\r/?é‘r:long 12.329.738.848  10.476.217.848 -1.853.521.000  -1503%  455% @ 4,71%

Chi phi phai tra 99.750.000 4.291.565.182  4.191.815.182 4202,32% @ 0,04%  1,93%
NG dai han 5.421.384.850 1.968.245.850  -3.453.139.000 -63,69%  2,00%  0,89%
NO' PHAI TRA 270.840.798.316  222.282.759.586 -48.558.038.730  -17,93%  100%  100%

NG phai trd ndm 2012 cla Cong ty giam 48,56 ty dong la do Ng ngan han giam 45,10 ty dong (tucng
duong 16,99%) va Ng dai han giam 3,45 ty dong (tuong duong 63,69%). Tuy nhién, cd cdu ng ngdn

han/ng dai han khdng bién dong nhiéu va chiém ty trong chl yéu (hcn 99%) van 13 Ng ngén han.

NG ngdn han giam 1a do hau hét cac khoan muc thanh phan déu gidam. Gop phan nhiéu nhét la Phai tra
ngudi ban giam 21,09 ty dong (tuang duang 30,32%). Ti€p theo do6 la Vay va ng ngan han cung véi
NguGi mua Ung trudc giam khoang 10,5 ty dong tirng khoan muc. Thué va cac khoan phai nop Nha

nudc va Phai tra cdng nhan vién cling gop phan lam giam Ng ngdn han cta Cong ty.
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e Anh huéng ctia ng xau phai thu:

Tinh hinh ng x&u phai thu ctia cdng ty dugc thé hién qua du’ phong cac khoan thu khé doi. Trong ndm
2012, khoan nay duy tri & muiic 122,6 triéu, khong cé khoan ng xau mdi phat sinh thém so vdi nam
2011. Cho thdy cong ty dang kiém soéat kha tot gia tri cac khoan ng, nén rli ro ng xau cla cong ty
khong dang lo ngai.

o Anh hudng chénh léch cua ti gia hdi doai
N8m 2011, cdng ty chi cd lugng ngoai té 1a 794,88 USD, va 5.110 BATH. Tinh dén thdi diém ngay
31/12/2012, cong ty da sur dung hét s6 ngoai té nay. Vi dudi su diéu hanh ctia NHNN, ti gid USD/VND it
bi€én dong, va ngoai té cua doanh nghiép cling khong nhiéu nén tac dong cla ti gia két qua hoat dong
SX-KD cdng ty la khdng dang ké.

 Anh hudng chénh léch ldi vay
P& dap ('ng cho nhu cau phat trién clia cdng ty, hién tai Cong ty dang si dung ngudn vén vay tir cac
ngan hang (phan I&n tir Ngdn hang DT&PT Dong Nai). Cong ty chli yéu vay cac khoan ng ngdn han dé
bG sung vén luu ddng. Néu I5i sudt tdng cao sé gay ap luc cho cdng ty trong viéc tra I3i vay. Tuy nhién,
trong ndm 2013, 13i sudt du bdo s& dudc Ngan hang nha nudc diéu hanh 6n dinh trong xu hudng giam.
Do dd, rui ro vé 13i suét clia cdng ty la khdng dang ké va sé& giam xuéng theo xu huéng do.

3. Nhifng cdi tién vé co cdu té chirc, chinh sach, quan ly
Trong ndm 2012, Ban Tdng Gidm Déc da tiép tuc cd cdu lai bd mdy nhan su tinh gon hon, phu hop vdi
diéu kién san xuat kinh doanh hién tai cia cong ty.
Bam sat cac muc tiéu nhiém vu dé thuc hién theo nghi quyét cua Pai hdi ddng c6 déng thudng nién
nam 2012 va cua H6i dong Quan tri.
Hé théng va quy trinh hda céng tac bdo cdo clia cac phdong ban d& ngudn thdng tin, dif liéu dugc chinh
xac va kip thai.
Co chién lugc hoach dinh ton kho phu hgp vdi tirng chu ky san xuat kinh doanh.

4. Ké hoach phat trién trong tuong lai

T Noi dung Thuc hién 2012 Ké hoach 2013 %
1 Gia tri san lugng 420.000.000.000 | 420.000.000.000  100%
2 Doanh thu 220.792.805.240  260.000.000.000 . 118%
3 Ldi nhuan trudc thué TNDN 3.919.907.314 8.000.000.000 .  204%
Von diéu lé 40.000.000.000 40.000.000.000 . 100%
4 Ty suat Igi nhuan / Von diéu |é 10% 20% 204%
5 Ty suat Igi nhuan / Doanh thu 2% 3% 173%
6 NOp NSNN 10.447.000.000 12.000.000.000  115%
7 Thu nhap binh quan ngudi/thang 5.321.000 5.400.000 101%
8 Du’ kién chia c0 tdc 14% 10% 71%
9 Dau tu XDCB 0 1.630.000.000 -
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