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Kinh gtri Quy Cd déng Cong ty Co phan Lilama 45.4

HGi dong quan tri Cong ty xin bao cao vé két qua hoat dong trong nam 2012 va dinh hudng cho nam
2013 nhu sau

I.

Panh gia cua Hoi dong quan tri vé cac mat hoat dong cua Cong ty

1. Tinh hinh hoat déng san xuat kinh doanh

Méc du c6 nhitng cai thién dang k& so v8i ndm 2011, nhung nén kinh t& vi md trong ndm 2012 van con
ton tai rat nhiéu khd khan, thir thach cho doanh nghiép. Tang trudng GDP cua Viét Nam la 5,03% thap

nhat trong 13 ndm trd lai trong khi CPI lai tang dén 6,81% so vGi nam 2011. Trong bdi canh do, tinh

hinh hoat dong cua Cong ty phai d8i mat véi nhiéu khd khdn nhu: khdng thu x&p dugc ngudn vén dé

thuc hién cac du an ky két véi dbi tac; cac du an tap trung cong tac hoan thién va quyét toan cong

trinh, cong viéc mat nhiéu thdi gian nhung khoi lugng nghiém thu dat thap; ho so phap ly trong thanh

toan khong dy dd dan dén viéc ngan hang gidi ngan cham...

Ping trudc nhitng kho khan, thach thirc do, du khong dat nhitng ké hoach dé ra nhung lanh dao va can

bd cdng nhan vién Cdng ty Lilama 45.4 d& khdng ngling c& géng dé dat dugc két qua an toan, véi Tng

doanh thu thuan dat 220,79 ty déng va Igi nhuan sau thué dat 2,78 ty dong. Vi vay HOi dong quan tri

van danh gia cao nhitng nd luc, ddng long clia doi ngli CB-CNV va Ban Gidm D4c va tin tudng réng, mot

khi tinh hinh kinh té cai thién, Cong ty sé quay lai nhanh chdéng véi da tang trudng clia minh.

T So vGi So ké
T | cnitieu Ponvi | 2011 2012 2011 K& hoach 2012 | hoach
(%) (%)
1 ﬂgntg san ddng 420.000.000.000 420.000.000.000 100 %
2 | T6ng doanh thu | déng | 370.017.425.505 | 220.792.805.240 | 59,67% | 260.000.000.000 | 84,92%
3 S;"O” hang | 4ong | 310.001.666.827 | 176.177.997.163 | 56,83%
4 | Chiphitaichinh | ddng | 28.319.867.903 | 27.016.254.086 | 95,40%
5 | Chiphiquanly | s 0 | 15653.154.809 | 13.512.449.366 | 86,32%
doanh nghiép
6 't'ﬁl:gh“a” tUoC | dong | 14.877.907.914 | 3.919.907.314 | 26,35%
7 tLﬁl:ghuan S8l | @éng | 13.200.038.003 | 2.677.484.201 20,28% | 7.800.000.000 34,33%
Lgi nhuan co (d6ng/
8 | ban trén cd co 3.317 673 20,29%
phiéu (EPS) phéan)




2. Tinh hinh déau tu, tinh hinh thuc hién cac du’' an
Trong nam 2012, Cong ty khong thuc hién cong tac dau tu mdi.

3. Tinh hinh tai chinh
T6ng tai san cla Cong ty trong ndm gidam 52,04 ty déng chi yéu la do Cac khoan phai thu ngdn han
giam dén 67,88 ty dong.
Doanh thu ctia Cong ty chl yéu tir hoat dong thi cong Iap dat, xay dung cac nha xudng, thiét bi. Do anh
hudng tur su khd khan chung cua toan nén kinh té€ nén doanh thu thuan ctia Cong ty trong ndm giam.
Mé&c du Igi nhudn sau thu€ ndm 2012 chi dat 34,33% ké& hoach, nhung cong ty van duy tri mirc cd tic
14% nhu ndm trudc.

YR o5
TT  Chitiéu Bon 5011 2012 /o tang giam so
vi 2011
I Chi tiéu vé kha nang thanh toan
Hé s& thanh todn ngan han (7SLB/No ngdn | Lan 114 117 5 550
han) I ’ ’ 0
Hé sd thanh toan nhanh Lan ) 0
(TSLD - HTK)/Ng ngén han 0,90 0.73 18,32%
II Chi tiéu vé cd cau von
Hé s6 Ng/Tong tai san % 79,72% | 77,26% -3,08%
Hé s6 Ng/V6n chu s hitu % 393,10% | 339,79% -13,56%
III | Chi tiéu vé nang lu'c hoat dong
Vorlg quay hang ton kho (GVHB/HTK binh Vong 3,27 2,19 -33,07%
guan)
Vong quay téng tai san . . 0
(DT thuin/Téng TS binh quén) Vong 1,14 0,70 38,07%
IV | Chi tiéu vé kha nang sinh lgi
Hé s6 Lgi nhuan sau thué/Doanh thu thuan % 3,57% 1,21% -66,01%
H‘e_ SO Lgl nhuan sau thué/Von chu sG hitu % 20,58% 3,99% -80,63%
binh quan
I;Eésno Lgi nhuan sau thué/Tong tai san binh % 4,05% 0,85% -78,95%
Hé s6 Lgi nhuan tir hoat dong kinh o o 0 ) 0
doanh/Doanh thu thuan Yo 4,36% 2,62% 39,82%

Hé s6 Kha ndng thanh toan ngan han cua Cong ty tdng 2,55% so vdi 2011, trong khi Kha nang thanh
toan nhanh giam tir 0,9 [an xu6éng con 0,73 [an do Cong ty tang lugng hang ton kho trong nam 2012.
Méc du vay, cac chi tiéu vé& kha ning thanh todn clia Cong ty vAn ndm & mUc an toan, cho thay Lilama
45.4 lubn dap Urng thanh toan dugc nhirng khoan ng ngdn han.

Hoat ddng kinh doanh clia Cong ty dugc tai trg chi yéu bdng Ng, du Téng tai san trong nam giam
nhung cd cau NG/Téng tai san van khong bién dong nhiéu 13 do Ng phai trd trong ndm ciing gidm manh
(48,55 ty dong).



Do gdp nhiéu khé khan trong hoat ddng kinh doanh, Vong quay téng tai san giam 38,07% do Doanh thu
thudn giam 40,33% trong khi Téng tai san binh quan chi giam 3,64%. Vong quay hang tén kho giam
33,07% la do lugng hang ton kho trong nam tang han 31,58 ty dong.

Cac chi tiéu vé kha nang sinh Igi giam xudng trong nam 2012 do hoat dong san xuat kinh doanh gap

nhiéu khé khan khién Igi nhuén sau thué ctia Cong ty gidam 79,72% trong khi Téng tai san binh quan
giam 3,64% va Von chu sé hitu binh quan tang 4,71%.

4. Hoat dong quan tri

a) Thanh vién va cd cdu cla H6i dong quan tri:

STT | Ho tén Chitcvu | Ghi chi ZiIErCP nam o a 0
1 Hoang Van Du | CT HDQT | Kiém TGD 133.000 3,325%
2 Hoang Van Ha TV HDQT | Kiém PTGD 36.912 0,923%
3 Pang Van Phiac | TVHDQT | Kiém KTT 32.000 0,800%
4 Pao Van Cudng | TV HDQT | Kiém GDNM 18.880 0,472%
U Thanh vién HDQT o
5 VU Thé Phuong | TV HDQT khong didu hanh 6.608 0,165%
Tong 227.400 5,685%
b) Hoat dong ciia H6i d6ng quan tri:
- Trong nam 2012, HPQT da c6 6 phién hop:
Phién hop Bién ban s6 NGi dung
e Danh gid tinh hinh thuc hién ké hoach SXKD quy 4 va ca nam 2011.
e Thong qua k& hoach vay v6n tai Ngan hang Pau tu va Phat trién Dong
Thuong le 08-2011/BB- Nai.
ngay HDQT Je ~ ~ oA v N " e A
04/01/2012 e Xem xét tong quy tién luong nam 2011 va thong qua don gia tién luong
nam 2011
e Thong qua viéc chia thang luong thr 13 ndm 2011.
e Danh gia tinh hinh thuc hién ké hoach SXKD va dau tu quy 1, phuong
o hudng SXKD va dau tu quy 2 ndm 2012.
Thudng 1é 01-2012/BB- . N R , - n n 2 an
ngay HDQT e Thong qua ké hoach, tién d6 cdng tac chuan bi Dai hdi dong cd dong
03/03/2012 nam 2012,
e Chan chinh cong tac quan tri Cong ty.
N . ¢ Nhugng ban vat tu ton kho Cong ty khdng cd nhu cau sir dung.
Bat thudng 02-2012/BB- i
ngay HBOT e Thong qua ké hoach chia co tirc dgt 1 nam 2011.
11/06/2012 Q ) . o
e Thong qua viéc lya chon dan vi kiém toan
e Thong qua ké hoach vay von va Uy quyén ngudi dai dién ky két cac van
N . ban trong quan hé vay von, bao lanh theo han mdc tai Ngan hang bau tu
Bat thudng T i
. 03-2012/BB- va Phat trién bong Nai.
naay HDQT
02/07/2012 e Thdng qua viéc nang bac luang cho can bd quan ly Céng ty.
e Thay d&i don vi kiém toan Béo cdo tai chinh ndm 2012.




e Danh gia tinh hinh thuc hién ké hoach SXKD va dau tu quy 2/2012,
phuong hudng SXKD va dau tu quy 3/2012
Thutng 1€ 04-2012/BB- e Thong qua viéc xay dung k& hoach tién luang va don gia tién lucng ndm
ngay HDQT 2012
19/07/2012
e Thong qua viéc chi tra luagng cho ngudi lao dong theo mirc luang cad ban
mdi 1.050.000d
e Danh gid tinh hinh thuc hién ké hoach SXKD 6 thang cubi nam va ca nam
2012
 Xem xét tdng quy luong va diéu chinh don gia tién lugng ndm 2012.
e Thong qua viéc chia thang lugng thr 13 nam 2012.
« HDQT théng qua viéc d& 6ng Nguyén Vin Hién- thanh vién BKS
nghi huu va chua bd sung thay thé thanh vién BKS mdi chd Dai hdi
I'g“;fgng le 05-2012/BB- ddng ¢ ddng thudng nién ndm 2013 bau bé sung.
05/01/2013 | PQT « Thng qua viéc 14p BCQT 6 thang cudi ndm 2012, BCTC quy 4/2012,
BCTC kiém toan, BCTN n&m 2012
e Thong qua ké hodc SXKD ndam 2013.
e Thong qua viéc HDQT Uy quyén cho ngugi dai dién phap luat clia Cong ty
ky hgp déng kinh t&, hdp ddng vay von va té chirc thuc hién du an Nhiét
dién Duyén Hai 3.
e Thong qua viéc mién nhiém va bau bd sung thu ky HDQT.
o R o . Sobudihop Tilé
SOTT Thanh vien HBQT Chuc vu tham du %
1 Hoang Van Du Chua tich 6/6 100
2 Hoang Van Ha Thanh vién 6/6 100
3 Dang Van Phuc Thanh vién 6/6 100
4 DPao Van Cudng Thanh vién 6/6 100
5 Vii Thé Phuong Thanh vién 6/6 100

- Cac Nghi quyét/ Quyét dinh ciia Hoi dong quan tri trong nam 2012:

.?_? (S]zyl\é%h! Ngay NGi dung
— Thong qua danh gia tinh hinh thuc hién SXKD quy 4 va ca nam
2011.
| | 08/NQ- 04/01/2012 | " Théng qua téng quy luong ndm 2011.
HDQT/2011 — Théng qua don gia tién luagng ndm 2011 la 196 dong/1000 doanh
thu.
— Thong qua viéc chi thang luong thr 13 nam 2011.
— Phé duyét ké hoach cac chi tiéu 6 thang dau nam 2012.
01/NQ- — Théng qua k& hoach, tién dd cdng tac chudn bj Pai hdi dong cb
2 HDQ'IQ/2012 03/03/2012 | 4504 nsm 2012.
— Chan chinh cong tac quan tri cong ty.
3 Elz.!g%'zmz 11/06/2012 | - Nhugng ban vat tu ton kho khong c6 nhu cau st dung cho Cong




CP Cbng nghiép nang ANPHA.

— T8 chirc thuc hién viéc chia cd tirc dgt 1 ndm 2011 1a 7%/ménh
gia.

— Lua chon dan vi kiém toan Bao cdo tai chinh ndm 2012.

03/NQ-
HDbQT/2012

02/07/2012

— HDPQT ty quyén cho Ong Hoang V&n Du- Téng giam déc cong ty
CP Lilama 45.4 la ngudi dai dién theo phap luat cta Cong ty dugc
lam dai dién Doanh nghiép thuc hién ky két cac van ban trong
quan hé vay von, bao lanh theo han mudc v8i Ngan hang bau tu
va Phat trién CN Dong Nai.

— Phé duyét viéc ndng lugng cho 6ng Hoang Van Du- Cha tich
HBQT kiém Téng Gidam ddc Cong ty theo quy dinh.

— Phé duyét viéc thay doi Cong ty Kiém toan Bao cdo tai chinh ndm
2012 13 Céng ty Kiém todn va Ké& toan Ha Noi.

04/NQ-
HBQT/2012

19/07/2012

— Phé duyét ké hoach cac chi tiéu quy 3 nam 2012.
+ Gia tri san lugng: 130 ty
+ Gia tri doanh thu: 80 ty
+ Gia tri Igi nhuan: 3,2 ty
— Thong qua viéc xay dung ké hoach don gia tién lucng ndm 2012
+ Xay dung k€& hoach quy tién luang: 50 ty
+Daon gia tién luong: 191 dong/1000 dong doanh thu

05/NQ-
HDQT/2012

05/01/2013

— Thong qua danh gia tinh hinh thuc hién SXKD 6 thang cudi nam

va ca nam 2012
+ Gia tri san lugng ca nam 2012: 420 ty
+ Gia tri doanh thu ca nam 2012: 4,4 ty

— Phé duyét téng quy luong va diéu chinh don gia tién luang ndm
2012

— Phé duyét viéc chia thang luong thir 13 nam 2012.

— HDPQT théng qua viéc d& 6ng Nguyén Van Hién- thanh vién BKS
nghi huu va chua bé sung thay thé thanh vién BKS mdi chd Dai
hdi déng cd ddng thudng nién ndm 2013 bau bd sung.

— Phé duyét viéc 1ap BCQT 6 thang cubi nam 2012, BCTC quy
4/2012, BCTC kiém toan, BCTN ndm 2012.

— Phé duyét ké hoach SXKD 2013

+ Gia tri san lugng nam 2013: 420 ty
+ Gia tri doanh thu nam 2013: 260 ty
+ Gia tri Igi nhuan nam 2013: 7,8 ty

— HPQT Uy quyén cho Ong Hoang V&n Du- Tong gidm ddc Cong ty
CP Lilama 45.4 la ngugi dai dién theo phap luat cia Cong ty ky
hgp déng kinh t&€, hop déng vay vén va td chic thuc hién du én
Nhiét dién Duyén hai 3.

— Phé duyét viec HDQT mién nhiém chirc vu thu ky HDQT clia 6ng
Pang Van Phic. Bau bb sung ba Phan Thi Thanh Thay lam thu ky
cho HDQT Cdng ty ¢b phan Lilama 45.4 k€ tir ngay 01/01/2013.

01/Qb-
HDQT/2012

02/07/2012

— Quyét dinh nang bac luang cho 6ng Hoang Van Du- Chu tich
HPQT kiém Téng Gidm déc Céng ty CP Lilama 45.4 tir bac ¥ 1én
bac 2/2 DN hang 1 ké tir ngay 01/04/2012.




02/Qb- — Quyét dinh phé duyét dan gian tién lugng ndam 2012 la 191 dong/
8 I HpQr/2012 | 19/07/2012 1 4600 dBng doanh thu.
9 03/Qb- 58/07/2012 | Quyét dinh phé duyét viéc dp dung mirc luong tdi thi€éu chung
HpQT/2012 | 28/07/ m&i ném 2012 13 1.050.000 d k& ti ngdy 01/05/2012
10 04/Qb- 05/01/2013 — Quyét dinh mién nhiém 6ng B3ng Van Phic thanh vién HPQT
HpQT/2012 | 92701/ kiém thu ky théi gitt chirc thu ky HDQT k& tir ngay 01/01/2013
- — Quyét dinh bd nhiém ba Phan Thi Thanh Thuy lam thu ky cho
11 | 0/QP 05/01/2013 | ~ 2uyet dinh bo nhic ' Y Y
HDQT/2012 HDQT ké tu ngay 01/01/2013
19 06/Qb- 05/01/2013 | " Quyét dinh phé duyét don gia tién luong da dugc diéu chinh nam
HpQT/2012 | 92701/ 2012 1 250 ddng/ 1000 ddng doanh thu.
- Thu lao, chi phi hoat dong cua HPQT va tirng thanh vién Hoi dong quan tri
STT Ho tén Chirc vu Thu lao nam 2012
(bvt: triéu dong)
1| Hoang van Du CT HDQT 45.120.000
2| Hoang Vén Ha TV HDQT 33.840.000
3 | Béng Van Phiic TV HDQT 33.840.000
* | pao vin cutng TV HDQT 33.840.000
> | Vi Thé Phudng TV HDQT 33.840.000

II. Panh gia cia HoOi dong quan tri vé hoat dong ciia Ban Giam doc cong
ty

N3am 2012 tinh hinh hoat dong clia cong ty gdp nhiéu khé khan. HDQT ludn theo doi sat sao hoat dong

clia Ban Giam Dd8c, giai quyét kip thdi cac van dé phat sinh thudc thdm quyén ctia HDQT nhdm tao hanh

lang thuan Igi cho hoat dong diéu hanh cta Ban Giam Dadc.

Qua cdng tac kiém tra, HDQT thay rang Ban Gidm Dd&c da thuc hién nghiém tdc va cd trach nhiém ding
vGi cac chi dao va quy dinh do HPQT ban hanh. HDQT danh gi& cao nd luc cling nhu’ khad ndng clia Ban
Giam doc trong tinh hinh kinh té dang con rat khd khan.

III. Cac ké hoach, dinh hudng cua Hoi dong quan tri
Trong ndm 2013, theo du bado cla cac chuyén gia, nhitng khd khin trong ndm 2012, s& tiép tuc tac
dong dén ting trudng kinh t& véi mic dd tac dong thap hon. Trudc tinh hinh d6, HDQT sé van xay
dung mdt ké hoach phat trién than trong nhu sau:

Gia tri san luong: 420.000.000.000 dong
Doanh thu: 260.000.000 dong

Loi nhuén trudc thué thu nhdp doanh nghiép: 8.000.000.000 dong

Thu nhap binh quén dau nguoi: 5.400.000 dong/nguoi/thang.
CO tuc (Ménh gid 10.000 ddng/cé phiéu): 10%



Pé thuc hién thang Igi cac chi tiéu kinh doanh dé ra ndm 2013, toan Cong ty can tap trung

thu'c hién cac nhiém vu, giai phap sau:

e D&y manh khang dinh vi thé cong ty, phat trién thj trudng
e Pam bao tién do thi cdng cac du an dang trién khai, x(c tién dau thau du an mdi
e Tang cudng cong tac quan ly rdi ro, dam bao tién do thu héi von.

e Tim ki€m ngudn vén linh hoat, chi phi vay thdp nham tiét kiém chi phi va nang cao hiéu qua kinh
doanh.

e Duy tri ky két va thuc hién cac hgp déng theo tdng thdu EPC nhdm nang cao uy tin va vi thé cla
cong ty.

e Chl trong cong tac nhan su, nham khuyén khich CBCNV lam viéc co hiéu qua.
V@i thé€ manh vé cong nghé thiét bi hién dai, ngudn nhan Iluc dugc dao tao t6t, ndng luc thi cong I6n va
uy tin & cac cong trinh da thuc hién, HPQT tin rang L44 sé c6 nhitng budc ti€n manh mé trong nhitng
nam tdi bang sirc manh ndi tai va s khon khéo trong kinh doanh.

TM HOI PONG QUAN TRI
CHU TICH

HOANG VAN DU



